
CORE CAPABILITIES


▸ Shadow AI Discovery, Governance & Mitigation — Comprehensive visibility into unauthorized AI usage 
across the enterprise — risk assessment, policy enforcement, and secure adoption strategies using IBM 
watsonx.governance and Palo Alto Networks AI Access Security and Enterprise DLP for detection, 
monitoring, and control. 

▸ Secure Enterprise AI Implementation — End-to-end deployment of governed AI solutions with IBM 
watsonx (Orchestrate, Generative AI, Verify, MaaS360) integrated with Palo Alto Networks AI Access 
Security, Zero Trust, and data loss prevention guardrails to eliminate Shadow AI exposure at the source. 

▸ Cybersecurity & Zero Trust Modernization — Identity and device security, NG-CASB, Enterprise DLP, 
ZTNA, and AI-specific security controls that protect against Shadow AI-driven data leaks, policy violations, 
and compliance failures across regulated environments. 

▸ Data Modernization, Integration & AI Readiness — Strategies for clean, trusted, and connected data with 
governance frameworks that support secure AI adoption while proactively surfacing and remediating 
Shadow AI risks before they become audit or breach events. 

▸ Federal & Enterprise Consulting — AI risk assessments, capability statements, RFI/white paper 
responses, SAM.gov strategy, and partner enablement for IBM Partner Plus, PAN NextWave, and Netskope 
programs — with a focus on Shadow AI governance for regulated and federal buyers. 
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IBM + Palo Alto Networks 
Partnership Depth

Specialized in integrated solutions — watsonx.governance + AI Access 
Security + Enterprise DLP (NG-CASB Bundle) — for Shadow AI detection, 
policy enforcement, and automated governance. Few boutique firms can 
deliver this dual-partner stack.

Shadow AI Risk Reduction 
Leadership

Hands-on frameworks and assessments that identify unauthorized AI 
deployments, enforce access and data policies, and transition Shadow AI 
into governed, secure enterprise assets — without sacrificing employee 
productivity.

Regulated Industry Focus 20+ years delivering in HIPAA, federal, financial services, and legal 
environments. Multilingual capabilities support global and diverse client 
engagements in law firms, higher education, and government sectors.

Clean, Trusted AI 
Foundations

Secure data modernization, governance architecture, and AI readiness 
assessments that address Shadow AI, privacy, and compliance from day one 
— not as an afterthought.
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Solopreneur Agility, 
Enterprise Impact

Founder-led execution with direct CISO-level engagement, strategic 
consulting, custom governance deliverables, and partner-driven innovation 
— low overhead, high time-to-value for mid-market and federal buyers.
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